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Mettrastid by

Qualitative social science research

Interviews with key people from sanctuary
groups, local Iwi and government agencies

Study of sanctuary documents: strategic
plans, management plans

Di a n e 0 as arrasieesfor Orokonui
Ecosanctuary meant this case study was
omitted from formal analysis. The Orokonui
experience Is being added as a comparator.




Key questionss

Role In the NZ conservation scene
_ong term vision

Personal motivations

Relationship between sanctuaries
Reasons for success to date

ngredients for long - term sustainability of
the venture

Risks and uncertainties
Tensions and back up
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Tawharanui
Maungatautiri
Rotokare
Bushy park
Karori
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68
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46
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Interviews coded into 2419 extracts
filling 450 pages, single spaced

227,259 words



A casze oh Faal alnénehrepeeneanzhip?

Short, Moss and Lumpkin, Research on Social
Entrepreneurship, Strategic Entrepreneurship
Journal, 2009

Social entrepreneurship ool ndi vi dual s or
engaged in entrepreneurial activities  with a social
goalo

Most studies done in UK where 6.6% of population
[work force?] work in such ventures



Social anttepmeniewship
fwrssoEbbdyeafafit

Not private
wildlife parks

for profit
Community-

based enterprises

e for what |
purpose? Not pUblIC
sanctuaries
for conservation



Communitty-based areeppsises




Defiinngtitbeanaidiebefefit

Conservation ( the direct impact may be small) i 43 extracts

Aad t hink I n t-hemselves i"n -t he "CoNns
& M ozs s U t-alsl Yy FaSEd g L e a et Wh i
some ways because we are not going to fence the whole country
and there Is a lot more spaces that need help than some little

fenced spot 7

An indirect contribution through advocacy 0 62 extracts
QB T =S e g g e R SRIe [ eTHeEsNo [ SIS g
example of what we can restore the environment to, if we bother to

spend a little bit of money

olhey certainly have a role with getting the public to get in touch
with a lot of species that are otherwise confined offshore, and |
E N ISITEKSSHE T S WeSERW a T = 5505ED W 6 385U D pro° e
be able to go and see some of these things because otherwise it
will become kind of an abstract thing that sits on an island
offshore somewhere and why should anybody care . o
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Creattingaa aiele 6 sanctumiyyggedds

Creating an ecology

O WO~ |20 B €7 [A03Q K FAT.ga8d O Fw adide =t:h e 280
balanced with enough food so that they can exist without anyone
feeding them.

0So you woul dnét have o aectivelly
where it could just sustain itself. That would be very awesome.



Creattingaa aiele 6 sanctumiyyggedds

Halo effect
o/ would | i ke to think tthat these
the breeding ground to go out around the surrounding aistricts.
So long term | see them as the pockets, the core and these are
the sustainable areas, so the birds [can] go out and nest
out si deo

oAnd they need to be | ocated so th
emanating from t hem dverygood ¥deidorse g C
SH o R s E U 2 M e N U B et 8 2 TR oS R A7 )



Functions ajfeemepepneneiinghip (Shortteeall)
Part1l é whateatieremrengsraodo

To Ohold the place bet weeno

To bring together (new) combinations of resources
and people 6 new organisations

In (hnew) combinations of (new)  activities 0 new
strategies

That meet (in new ways) the needs of a (new) set of
stakeholders whose engagement with the venture is
needed for its success.



Marstiailinggr eesowreespepetplé, $akstuitdbisiders

IReasons for success [to date] extracts wordg
relationship withgovernment 123 11,821
communityownership(fundingand volunteers) 84 6,707
fundraisingand credibility(fence & visitor centre 70 4,86¢
Relationship withwi (species and land) 53 5,02¢
political andsocialclimate 14 1,33¢

relationship with government
DOC supportand limits to i} (species) 63 5,814
local authoritysupport(funding,land use) 53 5,02¢



Ecological
sustainability:
ensuring the
successftul
restoration and
protection of a
healthy
ecosystem.

ecology

Community
Biodiversity
Sanctuary

Operational

sustainability

. generating
sufficient revenue
to meet operating
CcOoSIs

Social
sustainability:
building and
maintaining
support for the
sanctuary in
wider
community.




Tensions and daddasess

Ingredients for sustainability extracts words
financialviability 25C 26,012
governance, management & leadership 163 17,782
sustainingcommunity volunteersupport 145 14,234
relationships withgovernmentagencies 126 16,72z
managing tensiomhuman use/ecology 79 9,88(
Iwi-trust relations 46 7,90¢



Sustaiiming fifinaeicial aidbsility

Issues in financiaviability
tourism 112 11,944
keepingcosts down 13 1,02¢
Many sources: investment/endowment funds

corporate sponsors + grants

Funding a fence is the easy part

(TS I Ve 4 B 6 B 2= S e 2 A0 0 S = O heyler = SNRY 2 00 6 (Nt 4400 80 6 )07 B 200 N o ol 0 M A 0 8| 4
something that is really concrete to sell. [But] managing the
deprecation on those fences can be

L= T s ) S e O Gl O = e D i Sl =V @iy O R s e, =5
of it, which means retaining an employed person to be constantly
checking the fence, checking for predator work, for invasions, and so
V-0t 008880700, AGRORE -G [ U 1510 i PR E -- 1,855 8
need to maintain that predator free



Sustaiimingy fifinoeicialiaidbijlity ~ t@urésm

A challenge for smaller, isolated sanctuaries

oThe growing number of fenced
are further away from the ecotourist paths in greater
Jeopardy because | think they will actually gradually cream
off those particular people and then | think the ones that
are left will be run by conservationists who are
conservationist first perhaps and financial operators
second or commercial operators second. | think the ones
like Karori are going to go ahead but once iIf you were in
Wel | 1 ngt on and you do Karor/
B s hYEsPar-K.. o

And controlling costs

O 15 fhifan K5, Onisall s B0 8~ IR0 ke e p
will survive. That is keeping your labour costs down . \We will
have to have a mix of volunteers and paid staff. That is the
F o Uy~ ~0- [ ENes 1o Qs O- 1 7. LN K
could fund all the volunteers as well.
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Sustaiimirg coommuriiyys sappert 6
Proftiteaandnaomertum

ISsues in sustaining community support
profile, interestand momentum 95 9,15/
sustainingvolunteerinput 50 5,077

oPeople have taken on board the need
sanctuaries. | think it is a whole community awareness that
IS growing. | think the whole sanctuary movement will grow
along with i1t6o

(6 R o o 1 W R 8 O o o = S o I = LT . W o e 5 T o o TR e o B e
there is a social climate for change and | guess New
Zealanders realising that this is our country and this is what
s speecial and ' Ho. one €l .sell's . “going



Sustaiimingy coommuniiyys sappart 6 Ovolliesd

ISsues in sustaining community support
profile, interestand momentum 95 9,15/
sustainingvolunteerinput 50 5,077

Not employees

oOYou-should recogni se your volunteers. A
thre'm S&¥0,.Cau s"e"SEa s 7 S 0-0 haaa's” -~ y.o U Sset a r .t - "pragyi.n
become employees and they candt pl ease
extent. And for many, that detracts on what they want to do. They
want to feelé theyodre giving. o

Need to contribute, enjoy, grow

0O Theredés no-"troom for big egos in “this out
who just :allow other people t-o f. ower a
And keep telling them what a great part they are playing too
because so many are. o

oThings have got to be enjoyable if peopl
they have got to enjoy what they are doing and like being with the
people they are with



Sustaiimivg) ggoraz nnnsen s soppsrt
iIssues in relationships with government

local authority 53 6,65¢
relationship with DOC 43 5,654

General support

ol tds being supportive, helping with mar ke
together. Things like pest control, the boundary arrangements, publicity and
O A 1 o B o G 5030750 | US-Tiodishie S amedsa’s . anyEnan
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Financial support

ol think initially t he-gantarsyandguwteismaliahd wer e 1
then four years ago when | came on deck, then | convinced them that they
nede difeg o h-adr, es @i o0 g o Ngg, - g a ateslt h-ad ) 48 mo

But retain independent status

ol think “ here 18 a veryt realbasdsr ength itn
organisation as opposedtoacouncii-based one. é1l think peo
inclined as volunteers - and alsotogivemoney -t o somet hing that
council organisation. o



Sustaiiming ggovaznnrei s soppart

iIssues in relationships with government
local authority 53 6,65¢
relationship with DOC 43 5,654

Learning to deal with bureaucracy

OSometi mes the bureaucracy can be a little
they could be easier in some situations than they currently are, particularly
when you are looking at moving something where the risks are low.

A developing relationship
ol f we went back to when we were helping w

had quiteahands-on approach as a depart ment e |
o1 La-p i es it Vo ad- 0T SRt At hr et mrsserlL v rells S T R QU L L ST o el )
required to get the translocations through and facilitating that kind of

discussion rather than needing to be part of that direct operations.

o[ The relationship] has moved on in ter ms
doesnot need to be as i ntense as 1t was I



Tensions: tatdantigdhhorman ssetatolyygy

OoActwually if you reach a point where
coming through a day then you have actually spoiled Bushy Park
anyway. [|tos getting hat bal ance b

G- 0 s - NGRS Wee s Wt - 0 L DREEE TN a T A0
little place where people can come for a visit. ... | would hate to

L I 7 5 R T =X s ! R B a1 - A R T ek i B - I 5
park s bl g enough to handl e t oo mu

olt should be developed to an [con s
t ype thing. o

o/ can wunder st an decatohry toXecome armagor t h e
fundraiser and in lots of ways | have no objection, but in the end
when you look at it from trying to encourage environmental
conservation messages, then you end up with almost like a
philosophical quandary 1 s 7t tt he thing tto do?o



Functions of entrepreneurship  (Short et al)
Part 2 e how entrepreneurs work

Build and maintain social networks
t hrough these engage resour

Marshall resources, people, activity, stakeholders
INto new organisations and strategies (  prior plan or
emergent? )

Creativity and innovation ( opportunities discovered or
Created? )

Differentiation and sources of acdvantage
Governance and stakeholder engagement
Leadership




