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Methodology

ÅQualitative social science research

ÅInterviews with key people from sanctuary 
groups, local iwi and government agencies

ÅStudy of sanctuary documents: strategic 
plans, management plans

ÅDianeõs role as a trustee for Orokonui 
Ecosanctuary meant this case study was 
omitted from formal analysis. The Orokonui 
experience is being added as a comparator.



Key questions

ÅRole in the NZ conservation scene 

ÅLong term vision 

ÅPersonal motivations

ÅRelationship between sanctuaries

ÅReasons for success to date

ÅIngredients for long - term sustainability of 
the venture

ÅRisks and uncertainties

ÅTensions and back up



Interviews and coding

contributors Role and Factors in Longterm Risks and 

motivations success sustainability uncertainties

Tawharanui 9 28 99 104 68

Maungatautiri 15 71 218 209 68

Rotokare 10 47 181 163 46

Bushy park 12 54 89 128 114

Karori 9 66 138 142 47

Totals 55 266 725 746 343

Interviews coded into 2419 extracts
filling 450 pages, single spaced
227,259 words



A case of social entrepreneurship?

ÅShort, Moss and Lumpkin, Research on Social 
Entrepreneurship, Strategic Entrepreneurship 
Journal, 2009

ÅSocial entrepreneurship ðòindividuals or organisations 
engaged in entrepreneurial activities with a social 
goaló 

ÅMost studies done in UK where 6.6% of population 
[work force?] work in such ventures
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Community- based enterprises

It is not [us who have made this sanctuary] it is the 
thousands of people who have volunteered their 
time and donated their money. They own it, we are 
only trustees. They own it



Conservation ( the direct impact may be small) ï43 extracts
ñI think in themselves in the conservation of New Zealand they are 
almost totally insignificant. Which is why I donôt like the fences in 
some ways because we are not going to fence the whole country 
and there is a lot more spaces that need help than some little 
fenced spot ñ

An indirect contribution through advocacy ð62 extracts
ñBut in the bigger scheme of things their real value I think is only as an 

example of what we can restore the environment to, if we bother to 
spend a little bit of money

òThey certainly have a role with getting the public to get in touch 
with a lot of species that are otherwise confined offshore, and I 
think if we want public support for conservationé people need to 
be able to go and see some of these things because otherwise it 
will become kind of an abstract thing that sits on an island 
offshore somewhere and why should anybody care .ó

Defining the social benefit



Discovering a role

Role in NZ conservation scene extracts words

caring for species 33 2654

advocacy, changing people's thinking 33 1774

learning lessons, research 22 1775

halo effect 10 1131



Creating an ecology
òI would be looking for all the birds in there being completely 

balanced with enough food so that they can exist without anyone 
feeding them.

óSo you wouldnõt have to actively manage it. It got to the stage 
where it could just sustain itself. That would be very awesome.

Creating a role ðsanctuary goals



Halo effect
òI would like to think that these mainland sanctuaries would provide 

the breeding ground to go out around the surrounding districts. 
So long term I see them as the pockets, the core and these are 
the sustainable areas, so the birds [can] go out and nest 
outsideó

òAnd they need to be located so that they have natural corridors 
emanating from them too. Weõve got that ðvery good corridors 
throughout the cityó

Creating a role ðsanctuary goals



Functions of entrepreneurship (Short et al)

Part 1 ðwhat entrepreneurs do

ÅTo ôhold the place betweenõ

ÅTo bring together (new) combinations of resources
and people ðnew organisations

ÅIn (new) combinations of (new) activities ðnew 
strategies

ÅThat meet (in new ways) the needs of a (new) set of 
stakeholders whose engagement with the venture is 
needed for its success.



Marshalling resources, people, $, stakeholders

Reasons for success [to date] extracts words

relationship with government 123 11,821
communityownership (fundingand volunteers) 84 6,707
fundraisingand credibility (fence & visitor centre) 70 4,865
Relationship with iwi (species and land) 53 5,028
political and social climate 14 1,339

relationship with government
DOC support (and limits to it) (species) 63 5,814
local authority support (funding,land use) 53 5,028
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Tensions and balances

Ingredients for sustainability extracts words

financialviability 250 26,012

governance, management & leadership 163 17,782

sustaining community/volunteer support 145 14,234

relationships with governmentagencies 126 16,723

managing tension: human use/ecology 79 9,880

iwi-trust relations 46 7,903



Sustaining financial viability

issues in financial viability

tourism 112 11,944

keeping costs down 13 1,023

Many sources: investment/endowment funds +

corporate sponsors + grants

Funding a fence is the easy part
ñFund raising for a big capital project like a fence, you have got 

something that is really concrete to sell. [But] managing the 
deprecation on those fences can be a real challenge.ò

ñIf it is going to survive you have got to retain the predator free status 
of it, which means retaining an employed person to be constantly 
checking the fence, checking for predator work, for invasions, and so 
you need ongoing funding for thaté if you have got a sanctuary you 
need to maintain that predator free status.ò



Sustaining financial viability - tourism

A challenge for smaller, isolated sanctuaries
òThe growing number of fenced sanctuaries puts those that 

are further away from the ecotourist paths in greater 
jeopardy because I think they will actually gradually cream 
off those particular people and then I think the ones that 
are left will be run by conservationists who are 
conservationist first perhaps and financial operators 
second or commercial operators second. I think the ones 
like Karori are going to go ahead but once if you were in 
Wellington and you do Karori you wouldnõt come out and do 
Bushy Park.ó

And controlling costs
òI think for us it is to keep our costs down and it is how we 

will survive. That is keeping your labour costs down . We will 
have to have a mix of volunteers and paid staff. That is the 
reality of it. I donõt think you would reach a point where it 
could fund all the volunteers as well.



Sustaining community support ð
Profile and momentum

issues in sustaining community support

profile, interest and momentum 95 9,157

sustaining volunteer input 50 5,077

òPeople have taken on board the need for conservation in these 
sanctuaries. I think it is a whole community awareness that 
is growing. I think the whole sanctuary movement will grow 
along with itó

òA lot of our species are right on the edge of extinction. é so 
there is a social climate for change and I guess New 
Zealanders realising that this is our country and this is what 
is special and no one else is going to save it if we donõt



Sustaining community support ðòvolliesó

Not employees
òYou should recognise your volunteers.  And thatõs not about paying 
them, ôcause as soon as you start paying people they then basically 
become employees and they canõt please themselves to the same 
extent. And for many, that detracts on what they want to do.  They 
want to feelé theyõre giving.ó

Need to contribute, enjoy, grow
òThereõs no room for big egos in this outfit. You have got humble people 
who just allow other people to flower and do things. Thatõs the key. 
And keep telling them what a great part they are playing too 
because so many are.ó

òThings have got to be enjoyable if people are just doing it voluntarily; 
they have got to enjoy what they are doing and like being with the 
people they are with

issues in sustaining community support

profile, interest and momentum 95 9,157

sustaining volunteer input 50 5,077



Sustaining government support

General support
òItõs being supportive, helping with marketing, itõs just keeping on working 

together. Things like pest control, the boundary arrangements, publicity and 
promotion. Itõs just the same as anything else, itõs saying this is a great part 
of what our city has to offer.ó

Financial support
òI think initially the city council were more one-granters and quite small and 

then four years ago when I came on deck, then I convinced them that they 
need to have an ongoing grant that is more substantialó (Karori)

But retain independent status 
òI think there is a very real strength in it being a community-based 

organisation as opposed to a council -based one. éI think people are more 
inclined as volunteers - and also to give money  - to something that isnõt a 
council organisation.ó

issues in relationships with government

local authority 53 6,659

relationship with DOC 43 5,654



Sustaining government support

issues in relationships with government

local authority 53 6,659

relationship with DOC 43 5,654

Learning to deal with bureaucracy
òSometimes the bureaucracy can be a little bit over the topé I am sure that 

they could be easier in some situations than they currently are, particularly 
when you are looking at moving something where the risks are low. 

A developing relationship
òIf we went back to when we were helping with the translocation of Robins we 

had quite a hands -on approach as a department  é [But now] they are kind 
of able to do it themselves. é Our role has been more around what is 
required to get the translocations through and facilitating that kind of 
discussion rather than needing to be part of that direct operations. 

ò[The relationship] has moved on in terms of that operational relationship, it 
doesnõt need to be as intense as it was in the beginning. 



Tensions: balancing human use/ecology

òActually if you reach a point where you have got say 2000 visitors 
coming through a day then you have actually spoiled Bushy Park 
anyway. Itõs getting that balance between the two.ó

òI donõt think we want to be that popular, we just want to be a nice 
little place where people can come for a visit. ... I would hate to 
see big features and stuff like that because I donõt think the 
park is big enough to handle too muchó

òIt should be developed to an icon site but not [a] trashy, touristy 
type thing.ó

òI can understand why X wants the ecotours to become a major 
fundraiser and in lots of ways I have no objection, but in the end 
when you look at it from trying to encourage environmental 
conservation messages, then you end up with almost like a 
philosophical quandary ðis it the thing to do?ó



ÅBuild and maintain social networks

Åthrough these engage resources ôsocial capitalõ
ÅMarshall resources, people, activity, stakeholders 

into new organisations and strategies ( prior plan or 
emergent? )

ÅCreativity and innovation ( opportunities discovered or 
created? )

ÅDifferentiation and sources of advantage

ÅGovernance and stakeholder engagement

ÅLeadership

Functions of entrepreneurship (Short et al)

Part 2 ðhow entrepreneurs work


